                                    ORGANISATION NAME 
                             (SUBHEADING)     (YEAR)
_______________________________________________
Instructions : follow the following guide questions to give enough information for the viewers to understand your needs in order to come up with the best results.

1. Organisation vision
1.1 - our vision , purpose or mission explained in detail.
_________________________________________________________________________________________________________________________________________________________________

2. [bookmark: _l7i6cff9r6d3]Case of support or an appeal for funding
2.1 Who we serve __________________________________________________________________________________________________________________________________________
2.2 what we offer    _______________________________________________________________________________________________________________________________________
2.3 The problem we are solving __________________________________________________________________________________________________________________________________________
2.4 why we need your help __________________________________________________________________________________________________________________________________________
3. Strategic use of resources 
 
	Where to deliver the service
	What will be delivered 
	Expected costs 
	Impacts 

	-place ……
	· Eg Food 
	· Eg 1000$
	· Eg successful 

	
	
	
	

	
	
	
	

	
	
	
	



4. Implementation of the plan
     4.1 planning and presenting your plans 
· Define project goals and objectives clearly 
· Identify resources ,prepare a workplan and  present the plan to stakeholders for approval
       4.2 resource allocation 
             - assigning people to specific tasks 
       4.3 execution of activities 
· Coordinating team members 
· Carrying out planned activities eg training 
       4.4 monitoring and tracking the progress 
· Use monitoring tools eg checklist or progress reports
· Hold regular view meetings with the team
       4.5 communication and reporting 
· Keep stakeholders informed 
       4.6 quality assurance 
· Make improvements where necessary 
       4.7 evaluation and learning 
· What worked well
· What didn't work 
· Document lessons for future projects

